Meeting #1
September 19, 2024

Present: R. Hoyle, T. LaGrassa, J. Shellira, C. Morrell, MJ Islas, A. Akella, M. Maylor, D.
McNickle, W. Lugo, L. Li, J. Cahan, D. Alexander, C. Nuzum

Guests: R. Barreras

[.  Introduction
II.  Review of Minutes
Ill.  Principal’s Report
Summer School
Discovery Program
Summer Institute with Alumni
9th grade Orientation
Parent Orientation
School Academic Interest Meetings
Club Fair
Clubs start 23rd
New Cell Phone policy
Retirement of AP of Organization - Ms. Cooper
New Interim Acting APO - Mr. Morrell
New Interim Acting AP of the Mathematics Department - Ms. Lyons
. New Coordinator of the Physical Science Department - Ms. Thomas
IV.  Community Agreements
Give other people your full respect and attention consider unheard voices
Step up and step back
Allow space for disagreement
Be mindful of time spent on different topics
Be mindful of the constituency you represent
F. Growth and goal oriented with tangible outcomes in mind
V.  Introduction of SLT
A. Develop educational policies for their school
B. Ensure resources are available to support these policies
C. SLTs:
1. Provide ongoing evaluations of a school’s educational programs and their
impact on school achievement
2. Play an important role in school-based decision-making
3. Help to make school cultures more collaborative
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VI. C-30s
A. 10/10/2024 — AP of Supervision: Mathematics
B. 11/12/2024 — AP of Organization

VIl.  CEP Goals



VIII.

A

Includes the goals and strategies of a specific school year
B. The SLT works to develop these goals
C. Bronx Science 2024-25 Goals:

1.

2.

5.
6.

Increase score on essay section of the Global History Regents Exam for
students in non-AP classes

Increase the positive response rate for 5 questions of the SEL survey
distributed in all Elements of Engineering classes

Increase % of 9th grade Discovery Students passing 5 majors and PE
Increase the number of female-identifying students enrolling in high-level
math, CS, and physics classes

Increase Parent Participation in the NYC School Survey

Decrease the difference in average grade of IEP students and all students

Upcoming Meeting Dates
Thursday, September 19
Wednesday, October 16
Thursday, November 21
Thursday, December 19
Tuesday, January 14
Tuesday, February 11
Thursday, March 13
Thursday, April 24
Wednesday, May 14
Thursday, June 12
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